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A2.2 PBZ Alternative & Temperature Impact Study 
Comparison with other new product) 
Tien Giang & Dong Thap 

Son, SOFRI 
 
  
 
 

Ying  
(UoA Res 
fellow) 

Alec 

• Working Paper (4 to 5 pages) 
• Fact Sheet (Vietnamese) - Practical guide for implementation 

– for alternate to PBZ 
• Participatory forums (planned for 2021/2022) 
• Scientific paper (Vietnamese) 
 
• Financial Analysis at Farm Level  

(farm level costs & revenue) 
 

Draft Working 
paper ready & Fact 

Sheet 
ready 

By 17 Dec ’21 
 

Scientific paper 
later 

A2.3 
SIAEP 

Trolley concept Study – Version 2 
Shown in workshop in Dong Thap 
 
More time with farmers – economic & 
applicability to farm work 
No further field work – prepare a final working 
paper 
 

Hung,  
SIAEP Team 

• Working Paper (4 to 5 pages) 
• Finalise study include how the trolley can be adopted & 

marketed?   
• and Farmer feedback & financial analysis 
• See ‘Happy Seeder’ article as example 
• Note – Project resource (Intellectual Property) 

 Working paper  
draft 

By 17 Dec ‘21 
 

A2.3 
SIAEP 

Demonstration Chain 
Farms in Dong Thap & Tien Giang to supply 
1 packhouse – TBA 
1 retailer (Note: Packhouse to select retailer – 
maybe VINMART). 
 
 
 
 
Financial & Practical Chain assessment 
 
 

Peter & 
Hung &  

SIAEP team 
with support 
from SOFRI 

 
 
  
 

Jay Cummins 
with inputs 

from activity 
team  

• Preparation of logistics & management aspects of the 
Activity 

• Preparation of a BEST PRACTICE Training materials – Fact 
Sheets (print) & Videos as a resource  

• Participatory forums (planned for 2021/2022) 
• Socialising training materials (to a wider audience?) 
 
 
 
Working Paper (4 to 5 pages) 
• - On Farm – Sap burn & Trolley 
• - Packhouse – HWT & Packaging 
• - Retail – packaging & outturn 

Training resources 
completed 

 
17 Dec ‘21 

 
 
 
 
 
 

Draft Working 
Paper - Assessment 

by 
 17 Dec 21  

 
A2.4 
SIAEP 

Processed Mango – Code of Practice –  
Bulk Freezing 

Hung, Kim, 
SIAEP, 

Richard 

• Working Paper – (4 to 5 pages) 
• Code of Practice Document (Richard) 
• Cost Benefit Analysis 
• Assess of cost associate with bulk freezing – labour, electricity 

& fruit, equipment, & any additional costs 
• Mitigating waste – quantify benefits for waste management 

Working Paper 
Draft  

  17 Dec ‘21 
 
 

 Code of Practice. 
submitted 
17 Dec ’21 


