Improving smallholder farmer incomes through strategic market development in

mango supply chains in southern Vietnam
AGB/2012/061

MTR Online Workshop Agenda

DATE: Tuesday 27 July 2021
TIME: Vietham 09:30- 11:30
Australia (South Australia) 12:00- 14:00
Australia (Canberra/Brisbane) 12.30- 14:30
Fiji 14:30- 16:30
Session 1: O1. Opportunities to increase competitiveness and empower women in fresh and
processed mango value chains
12:00- 12:05 Welcome and introductions GU -Robin
12:05-12:10 Introduction to the review process Reviewers
12:10- 12:20  Project overview GU - Robin
12:20- 12:30  Project collaborators and stakeholders SIAEP, Hung
Break
12:35-12:45  Market situation — demand drivers SCAP, Vu Quang
12:45-12:55 Production — supply drivers SOFRI, Hoa
12:55-13:05 Hong Kong & Export opportunities SCAP, Dieu
Break
13:15-14:00 Panel Q&A Discussion Reviewers
Dr Tai (DOST), Dr Hung, Dr Vu Quang, Dr Zuo
14:00 Close
DATE: Wednesday 28 July 2021
TIME: Vietham 09:30- 11:45
Australia (South Australia) 12:00- 14:15
Australia (Canberra/Brisbane) 12:30- 14:45
Fiji 14:30- 16:45
Session 2: 02. Options to overcome selected barriers to competitiveness in fresh and
processed mango value chains
12:00-12:05 Introduction to activities GU, Robin
12:05-12:15 Mango productivity & quality along the supply chain GU, Peter
12:15-12:25 HWT — meeting market requirements SOFRI, Phong
Break
12:30-13:00 Panel Q&A Discussion Reviewers
Ms Kim, Cat Hoa Loc Coop Chair, Mr Thien (DARD Director), Mr Johnson
Break
13:10- 13:20 Mango processing — opportunities to extend the season SIAEP, Oanh
13:20- 13:30  Impact evaluation for improving the chains UoA, Alec
13:30- 14:15  Panel Q&A Discussion Reviewers
Mr Cuong (Long Uyen), Dr Hung, Mr Hoang, Dr Beyer
14:15 Close
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DATE: Thursday 29 July 2021
TIME: Vietham 09:30- 12:00
Australia (South Australia) 12:00- 14:30
Australia (Canberra/Brisbane) 12:30- 15:00
Fiji 14:30- 17:00
Session 3: 0.3 Improve capacity, industry stakeholder linkages, and knowledge sharing
12:00- 12:05 Introduction to activities
12:05- 12:15 Linkage building from the project — pathways forward
12:15-12:25 Increasing the role of enterprises & partnerships for mango trade
(fresh & processed) from southern Vietnam
Break
12:35-13:15 Panel Q&A Discussion
VinMart (retailer), Mr Nguyen (VN Fruit Assoc), Mr Duc, Dr Beyer
Break
Session 4: Pathway to completion and conclusion session
13:30- Reviewers feedback from zoom interviews (prior to workshop)
13:45- General Discussion on pathway to completion &
future opportunities
14:10- Reviewers concluding remarks
14:30 Thank you & Workshop Close
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