ACIAR Project: Improving smallholder farmer incomes through strategic market
development in mango supply chains in southern Vietnam (AGB/2012/061)

Activity: 2.2 PBZ alternative and temperature impact study

2021 Activity Plan

Timing: Final report 30 June 2021

Month  Activity task Person Status
responsible
Dec ‘20 1. Results from flower manipulation training Cameron, 1.Completed
collected and compiled (details of spray Son & 2. completed
treatments, logged temeprature & tree SOFRI team 3. completed
responses) ' P
2. Access to 2 farm trial sites in 2 regions
negotiated (Dong Thap & Tien Giang)
3. Details of January workshop dates agreed
25 Dec '20 to 3 Jan '21 — AU Holiday
Jan ‘21 1. Deliver online Mango Physiology Workshop Cameron, 1.completed
2. Submit Online Modules (PPTs) to Tracey for Son & 2. completed
project file & website SOFRI team 3. comoleted
3. Interventions reviewed and agreed. ' P .
Collabrating farming history and management 4. under review
practices documented.
4. Cost Benefit Analysis Workshop — to be
planned & delivered in April or May (TBC)
Feb ‘21 11-16 Feb — TET holiday Cameron, Completed (PPT
e Interim report prepared for mid-term review Son & submitted by
SOFRI team SOFRI)
Mar ‘21 e Analysis & reporting continued Cameron, 1. In Progress
e Cost benefit study completed Son & 2. Pending
o Research activity reviewed and improvements ~ SOFRIteam  completion of
agreed and implemented analysis
3. In progress
sites identified
and involvement
agreed
Apr ‘21 2 to 5 Apr ’21 — Easter Holiday Cameron, All in progress
e Finalise analysis for the activity Son &
SOFRI team

Begin drafting report (using Working Paper
template — 4 to 5 pages)

6 April - Submit draft report to GU for
feedback

Report revisions undertaken by team — as
needed

27 April — submit final report to GU

27 April — submit activit poster and conference

paper to GU

Develop detailed research protocol for next
A2.2 activity — Jul 2021 to Mar 2022 for
consideration by GU and project team. (Note
this approval is occurring after the
commitments made by SOFRI in Dec/Jan)
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