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2021 Activity Plan 

 

As at 04/03/2021 

Activity: 2.1 Fertiliser management & input cost reduction study 
Timing: ending June 2021 
 
Month Activity task Person 

responsible 
Status 

Dec ‘20 • Finalise plan to 30 June ‘21 
• Provide costings on a per tree basis for all of the 

aggreed 4 treatments 
• Implement Fert program across farmer sites. 
• Mineral leaf and soil samples taken. These 

should be cross reference with another lab. 
25 Dec ’20 to 3 Jan ’21 – AU Holiday 

Peter & Son, 
SOFRI Team 

Completed 
 
 
 

Lab cross 
referencing 
still needs 

doing. 

Jan ‘21 • Refine costings model to reflect potential impact 
of treatments 

 
• Monitor and apply treatments where necessary 

according to schedule  

Peter & Son, 
SOFRI Team 

Ongoing 

Feb ‘21 11-16 Feb – TET holiday 
Monitor and apply treatments where necessary 
according to schedule  

Peter & Son, 
SOFRI Team 

Ongoing 

Mar ‘21 • Monitor and apply treatments where necessary 
according to schedule  

Peter & Son, 
SOFRI Team 

 

Apr ‘21 2 to 5 April ‘21 
• Monitor and apply treatments where necessary 

according to schedule  
• Record yelds on each of the trial sites 
• Evaluate fruit quality both externally and internally  
• Evaluate for disease levels. 

Peter & Son, 
SOFRI Team 

 

May ‘21 • Mineral leaf and soil samples taken 
• Draft report (Working Paper format – 4 to 5 

pages) of findings to date. 

Peter & Son, 
SOFRI Team 

 

Jun ‘21 • 10 Jun – submit draft report to GU for 
feedback 

• Report revisions undertaken by team – as 
needed 

• 30 June – submission of final Working Paper 
report to GU 

• Feedback & discussion re 2021 – 2022, A2.1 
Activity 

Peter & Son, 
SOFRI Team 

 

 


