ACIAR Project: Improving smallholder farmer incomes through strategic market
development in mango supply chains in southern Vietnam (AGB/2012/061)

2021 Plan
Activity: 1.8 Wholesale market monitoring study
Timing: Ending December 2021

Month Activity task Person Status
responsible
Dec ‘20 « by 10/12 Finalise plan to 30 June ‘21 SCAP, Dieu e Weekly update
e Collect market data — weekly & Alec continued
e Conduct wholesaler interview — 1/30 e Wholesaler
e Review data, analyse — quarterly interview (via
summary MMU)
25 Dec-3 Jan - AU holiday * Quarterly summary
completed
Jan ‘21 e Collect market data — weekly SCAP, Dieu e Weekly update
e Conduct wholesaler interview — 1/30 continued
e Prepare draft summary — Mid Review - e Wholesaler
Mar interview (via
MMU)
e Prepare draft
report
Feb ‘21 11-16 Feb — TET holiday SCAP, Dieu e Weekly update
e Collect market data — weekly & Alec continued
e Conduct wholesaler interview — 1/30 ¢ Wholesaler
interview (via
MMU)
Mar ‘21 e Collect data — weekly SCAP, Dieu
Conduct wholesaler interview — 1/30 & Alec
o Review data, analyse — quarterly
summary
Apr ‘21 e Collect data — weekly SCAP, Dieu
e Conduct wholesaler interview — 1/30 & Alec
2-5 April — AU holiday
May 21 e Collect data — weekly SCAP, Dieu
Conduct wholesaler interview — 1/30 & Alec

o Start the draft working paper summary for
June submission

Jun ‘21 ¢ 10 June - Submit draft report to GU for = SCAP, Dieu

feedback & Alec
e Report revisions undertaken by team — as

needed
e 30 June - Submit Interime Working Paper

to GU

o Feedback to team for 2021-2022 activity

As at 18/01/2020



