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Hoat déng 1.8
Thuc hién hé théng giam sat thj trwéng ban buén

Trong diém
Thu thap va theo déi hé thdng théng tin gia xoai & thanh phé HCM, Ha ndi va nhirng trung tdm ban buén

Nhirng cau héi nghién ctru lién quan dén hoat déng nay

Nhiing céi tién nao tiét kiém chi phi nhét va cé tac ddng tich cuc dén ndng suét, that thoat, chat luong va
thoi gian thu hoach goép phén tang gia ban va tang thu nhdp cho nhing ngudi néng dan?

D6 hdp dan cua thi trurong Ha N6i va thi truong xuét khdu Héng Kéng so Vai thi truong HCM déi véi nhiing
hé néng dén tréng xoai quy mé nhd?
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dong Iwc cua thay doi

Suw chuyén dbi nhanh hé théng phan phéi thuc phdm va rau trong nuéc

- Céc cho truyén thdng van dong vai tré quan trong

- Viét Nam — c6 8539 cho truyén théng va 83 cho dau méi

- Sw gia tang cua:

Cac siéu thi
Céc ctra hang tién loi (k& ca clra hang hiru co)

Céc ctra hang thuc phdm an toan/hiru co
(vi du: organicfood.vn; vietgreenfood; Dalat G.A.P)

Kinh doanh thwong mai dién tdr

- Cac chinh sach Viét Nam hwéng téi:
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Tang hop tac qubc té dé phat trién thj trung ban budn nhiéu hon

DAy manh cac chwong trinh nham khuyén khich xa héi hoa
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Hang phé truyén théng Quan dao Hoang Sa

1 Hanoi 455

(Pa Nang — Viét Nam)

Thanh Hoa 391

Nghe An 382
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Thu hat cac nha dau tw nwéc ngoai va ndi dia trong xay dwng va phat trién

thi trwo'ng ban budn.

Nguén: Téng cuc théng ké Viét nam, 2019

Nguén: Cuc Céng thuong dia phuong, Bé Céng thuong, 2018; Bé Céng thuong, 2019 2



Phwong phap

Thiét ké hoat dong

Thu thap théng tin dinh lwong va dinh tinh cla thj trwéng ban buén va hiéu xu huéng, cung

cép, tinh thdi vu va gia ca

Thu thap dir liéu:

Gia xoai hang tuan ctia 20 dén 25 hd ban buén — tai 3 dia diém
Ha No6i = 5-10 hé ban buén & chg Long Bién *
HCMC = 10 hd ban budn & cho Thd Blc + 5 hd ban budn & chg Binh Dién
DPdng Thap = 1 hd ban buén & cho My Hiép ( so sanh gia ban buén gitra cho' dau méi clia
dia phwong va cac cho ddu mdi & thanh phd)
Phwong phap va déi twong muc tiéu

Soan danh sach phéng van (ban cau tric) véi ban quan ly cho (Ban quan ly cho' dau méi

néi chung va nhirng ngwdi quan ly nganh hang hoa qua nai riéng)

Thuc hién phéng van - thu thap théng tin ban budn hang tuan (truc tiép va qua dién thoai)

"Lwu y: Do bj han ché, cho Long Bién sé hoan lai dén mua xoai téi

© Giriffith University 2018



Cac ket qua

< Cho Tha B&c ban cac san pham thuc
pham tr khap noi trén ca nwéc

Loai xoai & Chg Thu Dlrc
“ - D& dang van chuyén dén céac tinh mién
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Ngubn: Gia xoai hang tuén, cho Thu Pirc, thang 3 —thang 8 ndm 2020
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Cac ket qua (tiep theo)

Gia ban buon & Cat Hoa Loc

Chénh léch gia gilra loai 1, loai 2 & loai 3

10 khoang ttr 10,000 ddng dén 15,000 déng
i /kg (AUD0.60—0.90/kg)
8

Chinh vu (tlr thang 3 dén thang 6) gia
khéng vuot qua 50,000 déng/kg
(AUD2.99/kg)

Trai vu (sau thang 6) gia tang (cé luc
tang gap déi so véi gia chinh vu

Trong thdi gian COVID-19, sw thay ddi

DON GIA: 1,000 DONG

»
HO BAN BUON CAT HOA LOC

10 1 s
o i gia ca mua ban anh hwdng nho va ngan
16/323/330/306/413/420/427/404/511/518/525/501/608/615/622/629/606/713/720/727/703/810/817/824/831/8 han d‘én gla’ Cét HOé LéC
HO ban budn Cit Hoa Lic emmmmGidlogi1l e=mmmGidlogi2 Gidloai 3 (d-cr) Ié tu‘én 1 & 2 CC'a théng 8 ném 2020)

Ngudn: Gia xoai hang tuén, cho Thu Pirc, thang 3 —thang 8 ndm 2020
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Cho Thu DPure, thang 3 — thang 8 - 2020
D6 thi 1:
Xoai Cat Chu — Sé lwong it hon xoai Cat Hoa Loc
it hd ban xoai Cat Chu hon
Khéng c6 xoai Cat Chu tai chg trong thoi gian trai mua
(thang 6, 7)

Chi phan lam hai loai — gia chénh gilra hai loai 5,000
déng/kg (AUD 0.30/kg)

COVID-19 han ché mua ban tac ddng dén gia Cat Chu
(thang 3 va dau thang 4), gia loai 1 bj gidm
10,000d8ng/kg (AUD 0.60/kg)

D6 thi 2
Gibng Keo Campuchia - c6 ban (nhwng khéng phd
bién nhw Cat Hoa Loc va Cat Chu)
Giéng Keo Campuchia c6 gia ban thap nhét

© Giriffith University 2018
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Nguén: Gia xoai hang tuén, cho Thua Pirc, thang 3 —thang 8 ndm 2020

Cac ket qua (tiep theo)
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HO BAN BUON CAT CHU

HO BAN BUON KEO CAMPUCHIA
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* = Cac ket qua (tiep theo)

R &
B Chg Binh Dién (BDM), Théng 3 — Théng 8, 2020

s « s Gibng Cat Loc :

* ; Co hang trong su6t thoi

o — ‘ gian diéu tra

© , s Y, , % - Khong c6 hang trong mét
L o : s6 tudn vi ngudn xoay tai
Ce ® A A\ $  Binh Dién dén t cac tinh
: / 3; > 2 mién Tay (do vi tri cho dau

. = i 11 moi Binh Dién nam & clra

16 s 15 ngd phia tay cia TP.HCM).
N Chénh léch gia I&n hon
VB 14/523/2 8075 0/4 154 20/423/4 0N 11/S 178 24/3 03/0 04/ 18/8 2376 248 087 137 207 17 OYS VRIS IHSIYS gilra cacloai 1,2 & 3

Ho ban budn Cat Hoa Lic ———Gidlogi1  emmmmGid logi 2 Gid loai 3 khOéng 1 0,000d‘éng'
30,000d8ng/kg (AUD 0.60—
1.80/kg)

Nguén: Gia xoai hang tudn, cho Binh Dién, thang 3 —thang 8 nam 2020
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Cho’ Binh Dién (BDM), Thang 3 — Thdng 8, 2020
Do thi 1

- Tai cac tinh mién Tay cé hang Cat Chu trai mua — Tw
thang 4 dén thang 8

- it ho ban budn ban hang Cat Chu

- Cac tiéu thwong phan hang Cat Chu lam hai loai, chénh
gia gitra hai loai 5.000 déng/kg — 20,000 déng/kg
(AUDO0.30-1.20/kg)

- Khéng c6 hang Keo Campuchia

Db thi 2

- Xoai Pai loan — gia thap nhét

Puoc sir dung an sdng/ hodc tron goi

Nguén: Gia xoai hang tudn, cho Binh Dién, thang 3 —thang 8 nam 2020
© Giriffith University 2018

DON GIA: 1,000 DONG

DON GIA: 1,000 DONG
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Cac két qua (tiep theo)

40
[
4
30
[
/ 3
20 2029’
[ o9 A 20
12
- A 15A 15
A12G \ oy,
AW A 10 1
7.5
5
0
M N N M < < < < NN N N W W W OW O NSNBNMNMNS OO O o
S T MO g Mo RN TN d TN oRmeRT S
= N M O A NN O N O O NN O NN O e Nm
HObinbudn CitChu — & —Gidloail = & =Gidloai2 — ™ -Gidloai3
s
4
10
o
3
6
A 2

- “l > - ™ ™ ™ - g “ > N N N o g N A A A A N N N N N
RS SO SR S AR AR AR IR SIS S JRAN G\ S PR SRS R ISR

HO ban budn bdn xodl DM Loan

e Gl 10D 1

—Gl& O 2

HO BAN BUON CAT CHU

HO BAN BUON X0AI DAI LOAN
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t Pau ra & két qua

DPau ra

Théng tin gia mua ban & mét sé cho ban budn
Chg Long Bién, Ha ndi
Chg Thu Bire, HCMC
Chg Binh Dién, HCMC

Két qua
Théng tin gia c& dwoc st dung tinh chi phi loi nhuan, nham danh gia doanh thu cho nhwng ngudi
néng dan
Chia s& v&i nhirng ngudi tréng, cac hop tac xa, cac nha déng gai, cac hd ban buén va ban &
Théng tin gia ca thu thap dwoc tir hoat ddng nay sé gitp nhirng ngwdi tréng hiéu vé gia tai thi
trwdng ban buén déi véi cac gibng va cap loai xoai khac nhau tai cac thang trong subt mua vu, sé
cung cap ly do tai chinh thic day ho thay ddi/cai thién cac thwe hanh trén trang trai.
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Thu thap dir liéu gia thi triré'ng ban buén

hang tuan
My Hiép: 1-2 h ban bubn
Binh Dién: 5 ho ban budn
Thu Bc: 10 h ban buén
Phéng van tai cho’ Long Bién
Ban quan ly cho Long Bién

Hang tuan: 5 ho ban buén
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Giai doan tiép trong nam 20/21

Ngubdn: (binhdienmarket.com.vn, 2020)

10



