ACIAR Project: Improving smallholder farmer incomes through strategic market

development in mango supply chains in southern Vietnam (AGB/2012/061)

Wednesday 2 December
12:45 Virtual coffee on arrival
13:00 Workshop Opening — Aim, purpose, outcomes Robin & Hung
13:10  Session 8:
Overview — to April 2022 Robin
- continuing activities
- new activities
- project review & reporting
13:20 Session 9:
Activity 2.3 Sap burn study SIAEP,
Activity 2.3 Monitoring mango quality study (new activity) Tram Anh &
- work in progress — to 30 June 2021 Peter
- activity plan
- continuing study
13:50 Session 10:
Activity 2.3 Consumer acceptance study (new activity) SCAP, Alec &
- work in progress — to 30 June 2021 Robin
- activity plan
14:00 Session 11:
Activity 2.3 Consumer social media & sentiment study — GU, Sara &
Australia & Vietham Robin
(new activity)
- work in progress — to 30 June 2021
- activity plan
14:10 Break
14:20 Session 12:
Activity 2.3 SOFRI study (new activity) SOFRI, Hoa &
- work in progress — to June 2021 Peter
- activity plan
14:35  Session 13:
Activity 2.3 HWT study (new activity) SOFRI, Hoa &
- work in progress — to June 2021 Peter
- activity plan
14:50 Session 14:
Activity 2.3 HWT study — Australia (new activity) Peter
- work in progress — ending February 2021
- activity plan
15:05  Session 15:
Activity 2.5 Feasibility analysis & validation study SCAP, Hoang
- work in progress — to June 2021 & Alec
- activity plan
15:20 Day 2 — Final review
Questions, clarifications Robin & Hung
Administration — reporting, due dates, Working paper format
15:30 Close
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