ACIAR Project: Improving smallholder farmer incomes through strategic market
development in mango supply chains in southern Vietnam (AGB/2012/061)

2020 Annual Workshop (Online)

Tuesday 1 December

Criffith Agribusiness

12:45 Virtual coffee on arrival
13:00 Workshop Welcome Hung
13:10  Session 1:
Overview 2020 - Aim, purpose, outcomes Robin
13:25  Session 2:
Activity 2.1 Fertiliser management & input cost reduction SOFRI, Son &
study Peter
- work in progress — ending 30 June 2021
- activity plan Dec "20 to Jun ‘21
13:45  Session 3:
Activity 2.2 PBZ alternative & temperature impact study SOFRI, Son &
- work in progress — ending 30 June 2021 Cameron
- activity plan Dec "20 to Jun ‘21
14:10 Break
14:25  Session 4:
Activity 1.7 Hong Kong study SCAP, Dieu,
- work in progress — to 30 June 2021 Alec & Robin
- stakeholder interviews
- in-market review
- retail/consumer study — end of 2021
14:35 Session 5: SCAP, Dieu
Activity 1.8 Wholesale market monitoring study & Alec
- work in progress — to 30 June 2021
- activity plan
14:45  Session 6:
Activity 2.4 Mango processing study (new activity) SIAEP,
- work in progress — ending 30 June 2021 Kim Oanh &
- activity plan Richard
15:05 Session 7:
Activity 2.3 Trolley concept evaluation & next steps SIAEP,
(new activity) Tram Anh &
- work in progress — to 30 June 2021 Peter
- activity plan
- IP assignment
"15:15 Day 1 — Review
Questions, clarifications, next day’s agenda Tracey
15:30 Close
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