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Key Dimensions
• Core Processes
• Main Actors
• Main Activities
• Product Form
• External Services
• Constraints
• Volumes
• Value
• Relationships
• Geographical Location



Core Processes
What processes occur from inputs to raw material through to final consumption of end products? 



Actors



Activities



Product Form

Process Cassava 
production

Collection Dry Chip 
Processing

Starch 
Processing

Input Form Planting 
material, 
fertilizer,
herbicide

Cassava Root Cassava Root Cassava Root

Output Form Cassava Root Cassava Root Dry Chips Starch



External Services



Constraints and Challenges



Volume Mapping



Value Mapping

$1.50/kg $2.50/kg

$1.70/kg
$2.80/kg



Relationship Mapping



Geographic Mapping



Mapping Exercise



Map 1

$1.50/kg $2.50/kg

$1.70/kg
$2.80/kg

Also include information about relationships



Map 2

Input Production Collection/trading Processing Export

Actors

Activities

Input Form

Output Form

External Services

Constraints

Possible
Solutions



Map 3 – Geographic Map


