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Program Overview



DFAT Sustainable Development Investment Portfolio

Major Australian program to support regional partners in South Asia to
improve integrated management of water, energy and food in the Indus,
Ganges and Brahmaputra basins, especially addressing climate change
and the interests of women and girls.

Portfolio outcomes:
* Strengthened mechanisms for regional collaboration
* Critical knowledge generated and used
* Improved enabling environment

ACIAR'’s contribution to SDIP was to maximise agriculture’s contributions to
sustainable food systems for improved food, energy and water management



Where we work: the Eastern Gangetic Plains

Bihar

West Bengal

Bangladesh




The evolution of ACIAR SDIP
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Widening the focus: SDIP Phase 1-2
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I ACIAR SDIP Phase 2 Program Structure
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Partners
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COVID Challenges

Opportunities for sustainable food
systems in Nepal in a post-COVID
world

The COVID-19 crisis offers an opportunity for Nepal to rebuild its stagnant and
fragmented agriculture and food systems and make it resilient to future

shocks. Read More —

Exploring the Private Sector Investment Context in the Eastern Gangetic Plains
MADHAV KARKI - SEPTEMBER Author: Vikas Goswami

Organisation: Boundless Environment Resource Solutions
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CASI AgMOOC: Learning during
lockdown

More than 7,000 people joined a 6 week online course on CAS| systems.

Read More —

MANISHA SHRESTHA - APRIL12, 2020

Ensuring food security in Bangladesh

during COVID-19
nuniernotea oo nevo e wecor |10§A"S f00d System in the time of

WAIS KABIR - APRIL 24, 2020 COVI D_19

The COVID-19 response has impacted India's food system due to disrupted

itigating th impacts of COVID-19
' on farmers and markets in West
Bengal

Satmile Satish Club are helping farmers by procuring wheat and vegetables.

Read More —

MANISHA SHRESTHA - APRIL 20, 2020

supply chains, scarce labour, a credit freeze, changing demand and a htt ps ://a Ci a rSd i p ] CO m/l atest-n eWS

pessimistic market outlook. Read More —

TAMARA JACKSON - APRIL 13, 2020



Supporting the ACIAR SDIP
Program



Key activities

* Synthesis of related ACIAR research in the EGP relevant to SDIP
outcomes

* Communication of program results and outputs

* Create links with other parts of SDIP program & other ACIAR projects

* Coordination of Regional Steering Committee




Integration

With other ACIAR
projects

* Previous project outputs identified in review report.
* Build on previous results and networks

e Link with current projects external to SDIP

e Inform proposed projects external to SDIP

With SDIP

¢ Share documents
e Joint activities for relevant topics

Within the program

* Link projects who directly share activities, target groups or outpu
e Communications to share results

* Annual meeting to link project teams

* Develop key documents that describe how different projects fit
together

* Design key activities to create an opportunity for shared work

ts




I Synthesis and reports

ACIAR SDIP Climate Change

3ynthesis Report SDIP Phase 1 Synthesis Report ACIAR SDIP Annual Report 2018-19 ACIAR SDIP Annual Report 2019 -

20
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I Communlcatlons . 22,000 pageviews

Website . 8,000 visitors
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*  Linked to ACIAR’s and Social e 12films
partner’s accounts media . Highlighting different areas of work




Steering Committee

* Advise and guide the work program by informing the program of their
national priorities

* Respond to higher level research results

* Helpintegrate with regional policy and dialogue processes
Joined other project events and field level sites




Opportunities for public diplomacy




Lessons and challenges



I Challenges of a program focus

Time frames changing

* Building a diverse stakeholder
network & bringing them
together

* Maintaining a gender focus

* Navigating different
organizational systems (internal
and external)

* No blueprint to follow




Guiding principles
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PARTNERS AT MULTIPLE SOMETHING LOCAL AND
LEVELS TO SEE WIDER IMPACTS



Lessons for a
program approach

Importance of dedicated resources for
program management, coordination
and communication

Adaptability is key

Different projects reinforce results (e.g.
across scales, sectors)

Demonstrated benefit of long-term
engagement

No blueprint = freedom and flexibility!
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