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|. Introduction

4+ As of 2018, the cassava area in Dak Lak province reached over 38,000 hectares,
accounting for 6.1% of agricultural land, with an average yield of 18.4 tons / ha
and an output of about 716,410 tons.

+ About 48.6% of cassava products from the province are exported as for export as
cassava starch or dried cassava chips. The rest is consumed domestically, in which
as animal feed (22.4%), manually processed chips (16.8%) and consumed fresh
(12.2%).

+ In Dak Lak, cassava is grown in poor soil, by households with challenging
economic conditions - more than 30% of cassava farmers are classified as poor
households. Cassava cultivation is categorized by low investment in in materials
such as fertilizers and mechanization as well as the use of unsustainable farming
technigues such as not intercropping legumes, rotations, preventing erosion and
erosion. In some years, pests and diseases were serious problems

4+ Cassava is identified as an important crop within Dak Lak, and the province plans
to have 36 thousand hectares under production in 2030. In 2020, there are 10
cassava starch factories operating in Dak Lak
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Impact pathways and sustainability for
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Analyzing value chains in Krong Bong and Eakar District Sep 2016 and
conducting household surveys
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The majority of the 150,000 tons of
cassava produced in the district are
used by the DAKFOCAM starch factory
in Dang Kang commune, with a small
proportion being utilized by household
scale dry chip producers and medium
scale dry chip producers.

Poor farmers sell fresh roots to small
traders or directly to household level
dry chip producers, while medium
farmers sell to small traders, larger
traders and also through farmer
groups or agents directly to the starch
factory. Better off farmers are able to
sell to large traders and also through
farmer groups or agents directly to the
starch factory.

The Krong Bong starch factory has
credit arrangements with around 750
farmers from 5 communes close to the
factory (Dang Kang, Hoa Thanh, Cu Kty,
Hoa Tan and Ea Trul)
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In Ea Kar, the majority of cassava
production is utilized by the
DAKFOCAM factory with only a small
proportion of fresh roots being used
by small-scale chip producers.

Poor farmers sell fresh roots to small
traders while medium farmers sell to
small traders, larger traders and also
directly to the starch factory. Better off
farmers are able to sell to large traders
and also to sell products directly to the
factory.

Unlike the Krong Bong factory, the
DAFOKAM factory in Ea Kar does not
enter into credit arrangements or have
supply contracts with farmers or
traders and buys on a spot market
basis.



Sesdling

IF«-:ti].izu

[ Pesticide

Materials

Creadit

e = o -

Marketing
Iuforomation:

Price
Cassava form
Quantity
Qua ity

Moister
content

Input supply

>
c

Production

Seed_ilg
providers Public services
Seeding Cultivation,
Technical assistance,
— Storage Processing,
Local immput .
- Bllaene Dak [Lak Provincial
Agricultoral extension
T
1
s J
F armers <
34%
21%
32% 2% 1%
- S%
Collectors
YT \L Small
1% > chip
producer
Traders £
. Housebold
20%..|  animal
770 22%  10% husbandr
Andinaal
60% feed
| company
D
By product

15% J 5%

Traditional cake, so-called
Banh trang cake, Botloc cake. .




100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Ql Q2 Q3

B Cassava M Coffee M Othercrops ™ Livestock MOff-farmIncome

Figure 12: Cash Income sources, by Income Quatrtile




Livelihoods of smallholder cassava farmers

Annual Income by Source (VND/year)
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Stakeholders recommendations on policies for sustainable cassava value chains in Dak Lak
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Impact pathways from analysing cassava value chain
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2.2. Disseminating technical Results

M’Drak: 50 people y & Hoq Phong Easar Commune, Eakar district
attended communes, People attended
district:

Linkage

1. Government officers ,, \
2. Extension Staffs \@ﬁ\  C— 1. Extension Staffs

3. Leaders and technical s 2. Leaders and technical staff
of Tapioca Factory \\ of Tapioca Factory
4. Farmers s+ 3. Farmers




- Training with the participation of starch Factories in order to build up connection with farmer
in cassava production

- Transfer disease-free cassava varieties from Krong Puk to Krong Bong in 2020

Making linkage
for cassava
stakeholders in

Dak Lak




Training conducted with the participation of farmers and extension

workers. Extension workers can continue training in the future




1. Organizing the training course is*ecessary for cassava growers

But: The method of organization needs to be more efficient. For
example: combining Factory staff and Researchers to transfer
technology to farmers

2. The participants doing the training should be mostly farmers who
plant cassava. There should not be too many “outsiders” in the training.
3. Cassava planting technical guidance has to be brief and easy to
understand and suitable for the locality

4. Some techniques are good but difficult to apply in practice.

5. Cassava farmers here have learned that they need to apply basal and
top dressing fertiliser when planting cassava to bring high yields.

6. People know how to apply a number of measures to maintain soil
fertility from agricultural production such as corn, bark, corn pulp,
cassava, etc.



Disseminating technical Results
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Stakeholders participating in Trials, training and the harvest field days

Daklak Provincial Department of Agricultural and Rural Development

District agricultural officers and extension staff from 7 communes of Eakar and KrongBong
KrongBong and Eakar district leaders

Representatives from 7 cassava processing factories located in districts of Daklak
Representative from 1 ethanol processing factory in Daknong province

Cassava traders in KrongBong district

60 farmers from KrongBong district

farmers from Eakar district

students from TNU: undergraduate, Master and PhD. Can.
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-2 Doctor, 5 Masters
students, 40 students

- Published 3 reference
books

- Published 7 articles in
Viethnam

For upgrading Cassava value-chains in the future




Policy/value-
chain linkage

sustainable cassava
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Livelihoods

e




Stakeholders Meeting
Discussion on policies relating to Processing and Markets
10 starch Factories attending
Encouragement for linking production, consumption and processing:
Example: Factory- famers, factory-traders now factory-farmer-traders - government agent

Deep
Processing
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C‘;;j‘f;;;j;&;g;::;:m Stakeholder meeting for policy recommendations for
sustainable cassava development July 2020 at TNU
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e Stakeholder Agreement on policy recommendations

in Dak Lak Province 2020:
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- 1. Review and make new policies and regulations to
prioritize the development of cassava growing areas in

the planning cassava area

2. Planning cassava growing areas, high-tech and

mechanized regions for sustainable cassava

development and production under international

certification

3. Make of Regulations and policy to encourage and

attract private investment in cassava planting,

processing and market development

4. Priority policies and regulations in research to

enhance the application of new technical advances in
production of cassava
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Agreement of Stakeholders for policies to develop
sustainable cassava 2020 in Dak Lak Province

5. Establishing a linking model of sustainable cassava
production value chains

6. Analyze economic efficiency and select effective
investment options based on productivity and quality and
customer needs

7. Planning factories and consumption of cassava products,
set up deep cassava processing

8. Training new technical for farmers and cassava growers
9. Build up the government project: "Sustainable cassava

development program in the province until 2025 and vision
to 2030



Hand over the project
results to relevant
stakeholders for further
development of cassava
in Dak Lak Province

More 40 participants
attended to hear
technical results and
receive technical
documents



Cassava project in Dak lak has elements to improve and maintain
livelihoods of cassava farmers

- Know the new varieties

». - Know technology for cassava
Y Iand management and pest control
- Link with value chalns

Wedding Life



lll. Conclusion

WE TRY TO DO FOR ALL
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